Reform of the FIE World Cup Competition
Structure and Points System through the
Introduction of Open Satellite Tournaments

1. Introduction

The objective of this project is to modernize and expand the current FIE World Cup system through a
clearly defined competition structure and by opening the possibility of organizing Satellite
tournaments to all FIE member federations.

This proposal responds to the long-term need for:

increasing global accessibility of competitions,
expanding the base of active athletes,

enhancing the economic potential of the FIE,
strengthening the prestige of the World Cup ranking.

This project is not intended as criticism of the existing system, but rather as an evolutionary
extension of it.

2. Structure of the World Cup Competitions
The World Cup would consist of five types of tournaments:

1. Olympic Games (OG) / World Championships (WC)

e 1 Olympic Games or World Championship per year
e Points: 3x base points

2. Zonal Championships (Europe, Asia, America, Africa)
e | per year in each zone
e Points:

o 2.0x base points if > 25 athletes from the current TOP 100 ranking participate
o 1.5x base points if fewer than 25 TOP 100 athletes participate

3. Grand Prix

e 4 peryear
e Points: 1.5x base points

4. World Cup

e 4 peryear
e Points: 1.0x base points



5. FIE Satellite Tournaments

Unlimited number during the season
May be organized by all FIE member federations
Points awarded according to TOP 100 participation:

Number of TOP 100 athletes Base Points Multiplier

10 -20 0.2x
21-40 0.4x
41 - 60 0.6x
61 -80 0.8x
81+ 1.0x

3. Conditions for Organizing Satellite Tournaments

Minimum participation of 10 competitors from the TOP 100 of the World Cup ranking (based
on the ranking 45 days before the competition — to allow invited participants enough time to
arrange more cost-effective travel and accommodation)
FIE fee: €500 — €1,000
Mandatory compliance with:

o Design of 4 colored pistes + 1 final piste

o Placement of FIE partners’ advertising
Any number of competitors from the host country, with a maximum of 14 competitors from
countries other than the host country.
Points will be awarded only if the TOP 100 participation requirement is met

Satellite tournaments may be organized throughout the entire season until its conclusion (Olympic
Games or World Championships).

4. Financial Benefits for the FIE

4.1 Organizational Fees

Conservative estimate:

10 tournaments/Satelit FIE
3 weapons

2 genders

Revenue:

10 x 3 x 2 x €500 = 30,000 €

or

10 x 3 x 2 x€1,000= 60,000 €



4.2 License Sales
Average:

e 10 tournaments

e 20 domestic competitors / 10 competing in World Cups, 10 new competitors participating
only in domestic FIE Satellite events

e 3 weapons

e 2 genders

e €25 license fee

Revenue:

10 x 10 x 3 x2 x€25~= 15,000 €

Total Potential Annual Revenue:
€45,000 — €75,000 (conservative estimate)

If the number of organizers (FIE Satellites) or competitors is higher, the amount may be significantly
higher.

5. Strategic Benefits for the FIE

Increase in the number of active athletes (currently approx. 640 — 1,270 per weapon).
Broader geographical coverage of competitions.

Greater attractiveness for global partners.

Creation of a preparatory platform for future Grand Prix and World Cup organizers.
Increased competition in the selection of higher-level event organizers.

Enhanced prestige of the TOP 100 ranking — similar to tennis.
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6. Benefits for National Federations

Greater opportunity to obtain state and municipal funding.

Ability to involve a wider group of domestic athletes.

Extension of athletes’ competitive careers.

Gradual professionalization of organizing teams.

Opportunity to compete for hosting Grand Prix or World Cup events in the future.
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7. Benefits for Athletes

More opportunities to earn World Cup points.

Greater accessibility of competitions (financially and geographically).

Motivation to remain in fencing after transitioning from junior to senior category.
Increased value of TOP 100 ranking status.

Opportunity to receive invitations from organizers (supporting TOP 100 participation).
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7.1 Economic Impact of the System on TOP 100 Athletes

7.1.1 Creation of Market Demand for TOP 100 Athletes

The proposed model creates a new economic mechanism:

Satellite organizers must secure at least 10 TOP 100 athletes (45 days prior to the competition),
otherwise points will not be awarded.

This automatically creates:
e Active demand for TOP 100 athletes
o Competitive pressure among organizers

o Negotiation opportunities regarding participation conditions

In practice, a TOP 100 athlete becomes a “valuable asset” with measurable value for organizers.

7.1.2 Direct Financial Effect — Participation Conditions
Organizers will be motivated to:

o Cover travel expenses

o Cover accommodation

e Provide appearance fees
e Ensure VIP conditions

Model Scenario
Assumptions:
e 10-15 Satellite tournaments per year in one weapon
e A TOP 100 athlete accepts 5—8 invitations annually
e Average organizer support:
o Travel: €300
o Accommodation: €200
o Appearance fee: €200 — €800
Conservative annual benefit:
5 tournaments X €700 = €3,500
Optimistic scenario:

8 tournaments x €1,300 =€ 10,400

For athletes the TOP 100, this represents a significant source of income compared to the current
situation.



7.1.3 Indirect Economic Effect — Cost Reduction
Many athletes currently:

e Self-finance World Cup participation
e End their careers after junior transition due to costs

If TOP 100 athletes receive:

e Guaranteed invitations

e Covered expenses

e More regional point-scoring opportunities
Annual savings may reach:

€3,000 - €7,000

For many federations and individuals, this is decisive.

7.1.4 Increased Value of TOP 100 Ranking
Currently, significant media value is concentrated primarily in:

e TOP 16
e TOP32

The proposed system creates a new “economic threshold” — TOP 100.
Similar to tennis:

o Players ranked 80-100 are not global stars,
e Yet they maintain professional status and income.

If TOP 100 status becomes:
o A gateway to invitations,
e A gateway to funded participation,

o A marketing argument for national sponsors,

its value will increase significantly.

7.1.5 Impact on Individual Sponsorship
Athletes from smaller countries often lack strong marketing positioning.
The title:

“Member of the FIE World TOP 100 Ranking”



is universally understandable.
With:

e More tournaments,

e Broader media reach,

e More stable ranking positions,
the likelihood increases of:

o Securing local sponsors

e Obtaining municipal grants

e Gaining individual support

Even an additional €2,000 — €5,000 annually represents a major difference for athletes ranked 70—
100.

7.2. Stabilization of Post-Junior Careers
The most critical period:
Age 20-24.
Many athletes currently stop because:
o They lack access to competitions
e They lack financial support
e They lack realistic opportunities to advance
If the economic motivation threshold shifts to TOP 100, it will create:
e A broader professional base
o Greater competition

o Longer careers

This also improves sporting quality at World Cup level.

7.3. Secondary Effect: Competitive Environment Among Organizers
If there are:

o 10+ Satellite tournaments per weapon annually
e Each requiring TOP 100 participation

Organizers will:
o Improve conditions

o Offer better financial packages
e Raise event quality



This creates natural market pressure in favor of athletes.

7.4. Estimated Overall Economic Impact
If:

e 60 athletes within TOP 100 (realistically active segment) /1 gender, 1 weapon
e Gain an average of €3,500 annually in added value

Total annual economic shift toward athletes (1 gender,1 weapon):
60 x €3,500 = €210,000

This is value that currently does not exist within the system.

7.5. Strategic Importance for the FIE
A stronger economic layer within the TOP 100 means:

e A more professional sport

e Higher match quality

e A stronger media product

o QGreater value of broadcasting rights

e More attractive global sponsorship partnerships

Summary
The proposed system:
1. Creates demand for TOP 100 athletes.
2. Introduces market mechanisms into lower-tier World Cup events.
3. Reduces athlete expenses.
4. Strengthens their negotiation position.
5. Enhances the value of the ranking system.
6. Stabilizes senior careers.
7. Creates a new economic ecosystem within fencing.

8. Long-Term Development Impact
The proposed system:
o Increases competitiveness of fencing,

e Supports smaller federations (which represent more than 95% of member nations),
e Improves media presentation of the sport,



o May create a semi-professional economic layer for TOP 100 athletes,
o Strengthens continuity between junior and senior fencing.

9. Conclusion

The proposed system represents an evolutionary expansion of the current World Cup structure. Its
objective is not to criticize the existing model, but to offer a constructive solution that:

e Enhances economic sustainability,

e Supports global growth,

o Increases athlete motivation,

e Modernizes the value of the world ranking system.

While further refinement through expert discussion is possible, even in its current form the proposal
offers significantly greater added value for the FIE, national federations, and athletes alike.
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